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Vermont per capita motel voucher spending
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Fitting into the bigger picture

Community Integrated Healthcare System 3.0: COMMUNITY-INTEGRATED HEALTHCARE
« Health population-centered, population + Population-based reimbursement

health-focused strategies + Learning organization: capable of rapid
* Integrated networks linked to community deployment of best practices

re s9urces capal?le of addressing psycho- Community health integrated
social/economic needs E-health and telehealth capable

Coordinated Seamless Healthcare Systemn 2.0: OUTCOME-ACCOUNTABLE CARE
« Patient/person centered «  Shared financial risk

* Transparent cost and quality + Health information technology-
performance integrated

» Accountable provider networks Focus on care managernent and
designed around the patient preventive care

Acute Care System 1.0: EPISODIC NON-INTEGRATED CARE
+ Episodic healthcare
+ Lack of integrated care networks
Lack of quality and cost performance transparency
* Poorly coordinated chronic care management

Adapted from Hester et al., 2015
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Opportunities
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= 100,000 Homes

= Harbor Place

= Warming Shelter

= Beacon Apartments
= Partnerships!
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Harbor Place Patient Intervention Study
Patient Encounters Before/After Stay
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Harbor Place Patient Intervention Study
Direct Costs Before/After Stay
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Harbor Place Patient Intervention Study
Cost per Visit Before/After Stay
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https://vimeo.com/177739962
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https://vimeo.com/177739962
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Questions?




